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FSW Core Training

Developed by Great Kids, Inc, a consultant to Healthy
Families America, Core training is considered basic training
for all Healthy Families Home Visitors, Program Managers
and Supervisors to ground them in the Healthy Families
program model. Strategies on how to apply strength based,
relationship based, family focused and culturally competent
services to program participants are practiced in response to
scenarios representative of the work. In order to build strong
family functioning, value clarification, goal planning and
problem solving skills are explored. Attachment, cues, brain
development, empathy and temperament are studied to help
home visitors promote positive parent child relationship and
healthy childhood growth and development. Rationale and
samples for documentation are reviewed as well as
transference and boundary issues that commonly surface in
home visiting. Follow up activities are provided to reinforce
the training.

Gretchen Almstead

June 1-4, 2009

October 15-16,
November 3 — 4
2009

Richmond

Richmond

Program Supervisor/Manager Core Trng
This training is an expanded version of the one developed by
Great Kids, Inc. The roles and responsibilities of both Healthy
Families supervisors and managers are reviewed, using
examples common to the work. Funding, board management,
accreditation processes, policy development, community
collaboration are reviewed. Methods and samples for quality
management are explored. Staff selection, hiring , motivation,
discipline are discussed as well as ways to build and maintain
teams. The actual process of supervision and its many
components that provide for accountability, skill building and
professional support are discussed and strategies practiced.

Gretchen Almstead/
Lynn Kosanovich

Nov. 16-17,
2009

Richmond

FRS Core Training

Developed by Great Kids, Inc, FRS core training is specifically
designed for those who will fill the role of Family Resource
Specialist/Family Assessment Worker and their supervisors.
Trainees learn how to incorporate a strength-based,
relationship-focused assessment process into their work
using the Kempe Family Stress Checklist (Parent Survey).
The focus is on promoting the assessment process as a
unique service rather than as simply an eligibility tool. Each
person will have the opportunity to complete a practice parent
survey in its entirety during the training, and will be asked to
send 2 completed parent surveys to the trainer for review
following the end of training.

Lynn Kosanovich

October 19-22,
2009

Richmond

Individual Family Support Plans: Guiding

Services- Empowering Families

Participants will learn methods for introducing the goal setting
activity with parents and practice these techniques with peers.
The training will also focus on working with parents to develop
detailed steps for the goals which are specific, measurable,
achievable, relevant, and time centered. Participants will learn
how to use the IFSP as a guide for their home visiting
services and will also practice goal review activities. In
addition, the training will focus on documenting the activities
related to the IFSP in home visiting. This training is

Lynn Kosanovich

December 2,
2009

Richmond

June 2009




appropriate for everyone who conducts home visits with
children and families.

Reflective Supervision

In this training, we will learn how to shift the focus on
supervision from the endless details of home visits to a
discussion of strategies, ideas, feelings, and results. We will
begin with a discussion of reflective practice, talk about how
to incorporate reflective practice into supervision, and end
with ideas for shifting your own supervision to a more
reflective model. This training is appropriate for all staff who
supervise employees who work with children and families.

Lynn Kosanovich

Will now be
offered free
through the
Home Visiting
Consortium.
Separate list
of dates will be
sent

Managing Challenging Behavior in
Children
This class is designed to enhance home visitor skills for

helping parents manage challenging behavior using the
Nurturing Parenting Program philosophy

Carol Dolber McMurray

October 29-30
2009

Richmond

Documentation for Home Visitors

This training will cover the essential points of effective
documentation in home visiting. Participants will learn
general documentation rules and guidelines, how to decide
what to document in the case file, and strategies for staying
strength-based while addressing risks and concerns. This
training will be beneficial to any home visitor needing to
document their efforts to teach child development, promote
positive health and safety practices, and encourage positive
parent-child interaction. This training is not designed to help
participants reduce the amount of documentation needed, but
will help the participant focus on documenting only the
necessary information. This training is appropriate for staff
who conduct home visits with children and families.

Markella Budesky

October 14,
2009

Richmond

Contacts for Trainings:
Hampton

Allison Nelson
anelson@hampton.gov

Richmond
Mary Burruss
mburruss@pcav.org

(757) 727-2703

(804) 359-6166, x308

NVFS
Hannah Cook

hcook@nvfs.org

(703) 392-4901 x12




